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Inform. Involve. Inspire.

Institute for Public Health
Innovation (IPHI)

IPHI creates partnerships across sectors and
cultivates innovative solutions that improve
health and well-being for populations

and communities across Maryland, Virginia
and the District of Columbia, particularly
those most affected by health inequities.

Among other roles, IPHI works with com-
munities in both Maryland and Virginia to
conduct community health assessments and
implement community improvement plans.

N National Network
of Public Health Institutes

National Network of Public Health Institutes

We are also part of the National Network

of Public Health Institutes (NNPHI).

Our invalvement with NNPHI provides
access to other colleagues involved in the
practice of community health improvement

processes around the country and to

proven, adaptable community assessment
and planning tools and resources. More
information can be found at: www.nnphi.org.

Your Communlty Health
Improvement Planning Partner

Partner with IPHI to conduct your Community Health Assessment
(CHA) and develop and implement your Community Health
Improvement Plan (CHIP).

We are uniquely positioned to:

= Serve as a neutral convener to engage community partners and
residents equitably;

= Collect, analyze, and present community health data in an
understandable and meaningful way;

- Facilitate health issue prioritization and action planning; and

- Serve as a backbone organization to facilitate action plan
implementation and evaluation.

Our Framework
We define health broadly and recognize that health and well-being are affected by the
conditions and circumstances in which people live, age, work, learn, play, and pray.

Our Commitment
We believe that all people and communities have the right to achieve and maintain good
health. This belief fuels the passion we bring to the work.

Our Approach

We include these key companents in the community health improvement process:

= Setting a common agenda for health improvement;

= Using a commaon set of measures to monitor performance and track progress;

= Developing a mutually reinforcing, coordinated plan of action; and

= Engaging in continuous communication to build trust and encourage shared learning.

Contact us for more information about partnership opportunities with the Institute for
Public Health Innovation.
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