
Community Food Access:
Reducing Food Insecurity and Obesity through the Healthy 

Montgomery Transforming Communities Initiative

Part 1:  Montgomery County Food Council ςBest Practices Implementing the Food Security Plan



About Your Hosts: 

Webinar Moderator: 

Evelyn Kelly, Senior Program Manager,
Institute for Public Health Innovation 

About Institute for Public Health Innovation: IPHI Launched in 2009 to Serve MD, VA and DC. 
IPHI builds partnerships across sectors and cultivates innovative solutionsto improve 
health and well-being for all people and communities throughout MD, VA and DC, 
particularly those most affected by health inequities.



Housekeeping 
Å¢ƻŘŀȅΩǎ ǿŜōƛƴŀǊ ƛǎ ǎŎƘŜŘǳƭŜŘ ǘƻ ƭŀǎǘ м ƘƻǳǊǎ 

including Q&A 

ÅSlides and a recording of the webinar will be 
available online ςattendees will receive a link to 
these resources following the webinar

ÅAll participants are muted

ÅvǳŜǎǘƛƻƴǎ Ŏŀƴ ōŜ ǎǳōƳƛǘǘŜŘ Ǿƛŀ ǘƘŜ ½ƻƻƳ άvϧ!έ 
ƻǊ ά/Ƙŀǘέ ǎŎǊŜŜƴ ŀǘ ŀƴȅ ǘƛƳŜ 

ÅQuestions will be addressed during the Q&A 
session at the end of the webinar 

Ask a Question using either the 
ά/Ƙŀǘέ ƻǊ άvϧ!έ ŦǳƴŎǘƛƻƴ ŀǎ 

pictured below 

(Located at the bottom of your screen) 



About Healthy Montgomery 
ÅHealthy Montgomery is the official community health improvement planning 

process for Montgomery County, MD. 

ÅSince 2010, IPHI has worked closely with the Montgomery County Department 
of Health and Human Services

ÅFunded by the four Montgomery County hospital systems: Adventist Healthcare, 
Medstar Montgomery, Holy Cross Health, and Suburban. 

ÅLearn more about our work through our website: www.healthymontgomery.org. 

http://www.healthymontgomery.org/


About The Transforming Communities Initiative (TCI) 

ÅIn 2016, Montgomery County, MD was selected as a site for TCI funding by Trinity 
Health. 

ÅThe Healthy Montgomery TCI is a collaborative partnership, comprised of Holy 
Cross Health, the Institute for Public Health Innovation (IPHI), Montgomery 
County Department of Health and Human Services (DHHS), the Eat Well Be Active 
Partnership, and numerous other government and community partners and is 
funded by Trinity Health. 

ÅTCI funding supports a range of policy, system, and environmental change 
strategies to reduce obesity, promote tobacco-free living, and improve 
community health.

ÅTCI funding supports the implementation of the Healthy Montgomery 
Community Health Improvement Plan. The EWBA coalition serves as the primary 
collaborative working structure for TCI efforts. 



TCI Strategy Areas
ÅCommunity Food Access

ÅPartners: Montgomery County Food Council, Primary Care Coalition, Manna Food, 
CHEER, Mobile Medical Cares, Montgomery County HHS, CountyStat

ÅSchool Health and Wellness

ÅPartners: Montgomery County Public Schools, Alliance for a Healthier Generation, 
MF State Dep.  of Ed.

ÅPromoting Tobacco-Free Living (Tobacco 21)

ÅPartners: The American Lung Association, The American Cancer Society, Tobacco 
Free Kids, and the American Heart Association



TCI Strategy Areas Continued
ÅPromoting and Implementing Safe Routes to School

ÅPartners: Montgomery County Dep. of Transportation, Montgomery County 
Public Schools

ÅImplementing Nutrition Standards in Early Childhood Settings

ÅPartners: School Readiness Consulting 



HEALTHY MONTGOMERY WEBINAR SERIES 

Community Food Access:Reducing Food Insecurity and Obesity through the Healthy 
Montgomery Transforming Communities Initiative

Part 1: October 4th | Part 2: October 16th

2-3 PM EST 

Part 1:

Montgomery County Food Council ςBest 
Practices Implementing the Food Security 

Plan

Part 2: 

Food Is Medicine ςReducing Barriers to 
Accessing Healthy Food in Vulnerable 

Communities



Best Practices Implementing the 
Montgomery County Food Security 

Plan
October 4th, 2018



Speaker

Mark Hodge
Montgomery County DHHS
Vice-Chair, Steering Committee;  Policy Committee

Mark is the Assistant Chief Operating Officer in the Montgomery County Department of Health and Human Services. He has workedin various 
roles in MCDHHS for the past 17 + years including School Health, Immunizations, Refugee Health, TB and Deputy Health Officer before recently 
taking on this new role. He has been a member of the Montgomery County Food Council for nearly 4 years, was a key contributorto the Food 
Security Plan and oversees the implementation of the Plan for MCDHHS.  Mark has a B.S. in Sociology from Texas A&M University, aB.S. in 
Nursing from the University of Maryland, Baltimore, and a M.S. in Healthcare Administration from the University of Maryland, University College.



ωBill 19-16 passed in July 2016 requiring delivery of 
Food Security Plan by December 2016

ωPlan development - Fall 2016

ωPlan released by the County Executive in January 
2017

The Food Security Strategic Plan



Our community is a place where all people at all times have 
access to safe, sufficient, nutritious food in order to lead 
fulfilling lives and contribute to making Montgomery County, 
MD a place where all live in dignity.

Shared Vision



Background and 
Demographics

Findings

Recommendations 

Structure of the Plan



(Gundersen, C., A. Satoh, A. Dewey, M. Kato & E. Engelhard. Map the Meal Gap 

2015: Food Insecurity and Child Food Insecurity Estimates at the County Level. 

Feeding America, 2015.)

Food Insecurity In Montgomery County
CAFB FY16 Food Insecurity Rate

0%                           31%         

Estimated Food Insecurity 

Rate



Findings

Children

Children were found to have 
insufficient food during 

summer and on weekends, 
and had a higher food 

insecurity risk if they were 
living in single parent 

households and were children 
of color. Childhood food 

insecurity can, among other 
things, result in long-term 

poor health consequences, 
behavioral and social 

difficulties and poor school 
performance.

Seniors 

6.6% seniors in Montgomery 
county are estimated to live 
below the poverty level, and 
around 20-30,000 live below 
the self sufficiency standard. 
Many are also aging in place 
and in isolation, with limited 
access to transportation and 
technology, limited English 
proficiency, physical and 

mental disabilities and medical 
dietary restrictions.

People with 
Disabilities

Families with a disabled 
member were estimated to be  2 
to 3 times more likely to be food 
insecure. Working aged adults 

with disabilities are twice as 
likely to live below the poverty 

level as adults without 
disabilities. Barriers to food 
security include lack of case 

management, limited 
communication ability, restricted 

mobility, and access to 
transportation to purchase 

and/or prepare food.

Foreign Born

50-60,000 foreign born 
residents were living at or 
below 150% of the poverty 

level in 2016. Food insecurity 
in this population results from 
factors such as language and 

cultural barriers, a lack of 
culturally appropriate food, and 

fear of asking for help, 
especially in mixed 

documentation status families.

Other Risk Factors

ǒ living below the self-
sufficiency standard 

ǒ having limited access 
to transportation

ǒ being eligible but not 
enrolled in benefits

ǒ being homeless
ǒ having faith based 

dietary restrictions
ǒ working two or more 

jobs.



Thomas Tippett
Performance Analyst, Office of the County Executive, Montgomery County CountyStat

Thomas Tippett is a Performance Management and Data Analyst within the Offices of the County Executive of Montgomery County Maryland. 
IŜ Ƙŀǎ ōŜŜƴ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ tŜǊŦƻǊƳŀƴŎŜ ǘŜŀƳ ŦƻǊ ǘƘǊŜŜ ȅŜŀǊǎ  ŀƴŘ Ƙŀǎ ŦƻŎǳǎŜŘ ƻƴ ǎǳǇǇƻǊǘƛƴƎ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘΣ Ƙousing 
ǇǊƻƎǊŀƳǎΣ ŀƴŘ ǘƘŜ /ƻǳƴǘȅ 9ȄŜŎǳǘƛǾŜΩǎ CƻƻŘ {ŜŎǳǊƛǘȅ {ǘǊŀǘŜƎȅΦ  ¢ƘƻƳŀǎ Ƙŀǎ ŀ  ōŀŎƪƎǊƻǳƴŘ ƛƴ 9ƴǘŜǊǇǊƛǎŜ wŜǎƻǳǊŎŜ tƭŀƴƴƛƴƎ ŀƴŘ Lƴformation 
Systems.

Speaker



STEERING 

MECHANISM 

TRACKING AND 

PERFORMANCE  

SHARED 

OBJECTIVES 

Collective Effort 

Toward A Food 

Secure Montgomery 

COUNTYSTAT-FACILITATED ñCOMMON OPERATING PICTUREò

Progress: Track Progress of 
Outcomes and Actions of 

Food Security Stockholders

Provide Common 
Intelligence Hub for 

Public and Stakeholders


