


As the official public health institute serving Maryland, Virginia and the
District of Columbia, the Institute for Public Health Innovation (IPHI)
develops multi-sector partnerships and innovative solutions to improve the
public’s health and well-being across the region. Our work strengthens
health systems and policy, enhances conditions that promote health and
builds community capacity to ensure equitable health opportunities for all.



OUR IMPACT

With backing from the National Network of Public Health
Institutes and regional stakeholders, IPHI launched in 2010 as
the DC-MD-VA region’s official public health institute. Over the

subsequent decade, IPHI secured millions in new funding for
the region, expanded the public health workforce, led policy
and systems change and forged partnerships with a wide
range of government agencies, universities, health care
providers and insurers, foundations and charities, community-
based organizations, businesses and many other partners.
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Years strengthening policies, systems and
environments to create healthier, more
equitable communities.

Million dollars secured for public health
programs benefiting the region.

Community health workers (CHW) trained
and 120 CHW jobs created.

Local and state policies passed to improve
community health and advance equity.

Public health professionals and
organizations across the country trained on
applying an equity lens to their work.

COVID-19 emergency responders hired,
trained and deployed.
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Policies, Systems Public Health Community Health Equitable and Capacity to Respond
and Environments to Workforce Resources Sustainable Food to the COVID-19
Create Healthier, Systems Pandemic

more Equitable
Communities


https://www.institutephi.org/our-work-in-action/policy-health-systems-improvement/
https://www.institutephi.org/our-work-in-action/policy-health-systems-improvement/
https://www.institutephi.org/our-work-in-action/strengthening-public-health-practices/

The context in which people live, learn, work and play has
tremendous influence over their health, both directly and
indirectly. From a regional campaign to create healthier cities and
towns to our role as a backbone for local and state coalitions
advocating for structural change to address inequitable health
outcomes, IPHI has become an important partner in efforts to
strengthen policies, systems and environments to produce better
community health in our region.
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The HEAL resolution has been a catalyst in our organization and in our community for a wide
spectrum of activities, programs, and education all designed to improve community health."

— Former Williamsburg, Virginia Mayor Paul Freiling



https://www.healcitiesmidatlantic.org/
http://www.institutephi.org/HealthyMontgomeryTCI
https://www.institutephi.org/our-work-in-action/training-workforce-development/healthy-and-equitable-communities-training/

Community health workers (CHWS) are frontline public health
workers who are trusted members of and/or have an unusually
close understanding of the communities they serve. IPHI is a
regional leader in supporting CHWSs, having trained and created
jobs for hundreds of workers, designed and implemented dozens
of CHW-based programs, influenced state policy and funding and
helped launch CHW professional networks in the District of
Columbia, Maryland and Virginia.



; “This training is awesome. The top{cs are specific yet generic enough for any CHW in any
»  setting to utilize. As a supervisor of a CHW team, I feel that the team is now equipped with
knowledge and skillg,'tp effectively work within t ole. Both presenters were amazing....

"

[They] held everyone's %gterest and made the tr. r(g both entertaining and informative.”
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-- CHW Training Participant from Delaware CHW Training June 2020



https://www.institutephi.org/our-work-in-action/community-health-worker-initiatives/

INCREASING ACCESS TO
COMMUNITY HEALTH
RESOURCES

IPHI has worked with health departments, hospitals, managed
care organizations and other partners across the region to
innovate in the development and implementation of community-
based health services. With our expertise hiring, training and
deploying community health workers, we’re working with partners
to create new models of prevention and care that increase
access to health resources and improve care coordination and
patient support.
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to answer all of my q"&eétiéhs.- You have

ny months, and I alwa&g felt that you would be there if I needed you. It helps to
y presence when dealing with hospitals and big, scary medical thing"é. ‘Thank
3 you, Sawa, for all that you do.”

\ \
\i - George Washington Care Transitions Project Heart Failure Patient



https://www.institutephi.org/our-work-in-action/community-health-worker-initiatives/
https://www.institutephi.org/our-work-in-action/community-health-worker-initiatives/hiv-aids-early-interventions-retention-care/positive-pathways/

CREATING HEALTHIER,
EQUITABLE AND
SUSTAINABLE FOOD
SYSTEMS

Healthy food systems foster healthy communities. When local
agribusinesses thrive and engage in sustainable approaches and
residents have access to fresh, healthy food, our economy, our
environment and our health improve. However, we know that not
all communities have equitable access to healthy, affordable or
culturally appropriate food due to policies and systems that
impact local food environments. IPHI is working with partners
throughout our region to address some of these challenges.




“IPHI has been a tremendous asset in launching the Food Equity Council. Through IPHI's support
and staffing, we were able to form a coalition of community members and volunteers that
continues to advocate for policies that are changing the food systems landscape in our county.
IPHI also played an instrumental part in establishing and supporting localized efforts such as the
Food Justice Coalition and The Capital Market. These initiatives aim to increase access to local,
healthy, fresh produce in the county's greater Capitol Heights community and strengthen the
local food system.”

- Tarin Shaw, FEC Steering Committee Member



https://www.institutephi.org/our-work-in-action/policy-health-systems-improvement/prince-georges-county-food-equity-council/
http://www.institutephi.org/our-work-in-action/policy-health-systems-improvement/maryland-food-charter-project/

The COVID-19 pandemic has highlighted the need for strong
collaborative relationships that enable partners to effectively
respond together when faced with such enormous public health
challenges. During this historic public health crisis, IPHI has
leveraged its partnerships and role as a public health institute to

provide essential capacity to help control, prevent and mitigate
the spread of COVID-19.
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https://www.institutephi.org/food-equity-county-leads-covid-19-food-assistance-response-prince-georges-county-maryland/
https://www.institutephi.org/fairfax-county-health-department-partners-with-iphi-to-expand-contact-tracing-efforts/

The staff and board of IPHI would like to thank our many partners and
supporters for their collaboration, encouragement and financial support over
our first decade of work. We are just getting started and there are enormous

challenges ahead, but we are confident that together we can make a real
difference in the public’s health in our region. We look forward to continuing
to contribute leadership, resources and technical support to ensure the
conditions necessary so that all people, communities and population groups
In our region have equitable opportunities for health and well-being.
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For more information about our work, please visit www.institutephi.org.



