
Role Activities Access Points Outcomes

Students 
(Black & Brown 
youth)

Users of sacred safe 
spaces; Members of 
YKIA & YQIA; Anti-
violence advocates

HCE practice; Peer-to-
peer mentoring; 
Curriculum design; 
Public health advocacy

SMR; Classrooms;  
RUG; CHC; YKIA / 
YQIA; Anti-violence 
events

Root-cause solution 
building; M&BH 
improvements; 
Asset-driven growth

Classroom 
(Teachers)

RJ Ambassadors; 
HCE Learners; Adult 
providers

HCE training; HCE 
practice; Youth 
mentoring; Focus 
groups

HCE curriculum; 
Classroom; RUG; 
CHC; Focus groups

Culturally grounded 
healing; Healing the 
healers; Asset-driven 
mentorship

School 
(Administrators)

HCE Learners; Adult 
providers; Impact 
analysis partner

HCE training; HCE 
practice; Focus groups; 
Data administration

HCE curriculum; 
SMR; CHC; Focus 
groups

Collective healing; 
Culturally grounded 
healing; Healing the 
healers

Community 
(Families & 
neighbors)

Users of sacred safe 
spaces; Adult 
providers

HCE practice RUG; CHC; Anti-
violence events

Root-cause solution 
building; Collective 
healing; Healing the 
healers



M
as

si
ve

 R
es

ili
en

ce Key project stakeholders 
receive HCE Training

An HCE-trained Mental Health 
Team (MHT) is established

RJ Ambassadors support 
schoolwide HCE practices

The Restorative Urban 
Garden (RUG) is a sacred safe 

place for collective healing

STEM classes in the RUG 
empower students and 

increase confidence

Community Healing Circles 
(CHC) provide culturally 

grounded collective healing

The Sankofa Mindfulness 
Room (SMR) is a sacred safe 

place for reflection

Mindfulness Moments 
introduce daily restorative 

practices schoolwide

Classroom Sessions with 
Mindfulness Instructors  

facilitate conflict resolution

Young Kings in Action (YKIA) 
& Young Queens in Action 
(YQIA) deliver mentorship 

YK & YQ inform a Peer-to-Peer 
HCE Curriculum

Students deliver an arts-based 
anti-violence public health 

advocacy campaign
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Restorative Urban 
Garden

STEM classes

Circle Keepers

Community Healing 
Circles

Social Media 
Manager



Grants 
Manager

Project 
Director

Evaluation 
Team

Program 
Manager

Mindfulness 
Instructors

HCE Mental 
Health Team

RJ 
Ambassadors

Circle 
Keepers

Social Media 
Manager



Supports adult providers with 
their own healing

Is culturally grounded and 
views healing as the 

restoration of identity

Is asset driven and focuses on 
wellbeing we want, rather than 

symptoms we want to 
suppress

Is explicitly political, rather 
than clinical, addressing 

conditions that created trauma 
in the first place

• HCE Training
• RJ Institute

• Community Healing Circles
• Sankofa Mindfulness Room
• Labyrinth

• Young Kings & Queens in 
Action

• Urban Garden STEM

• Arts-based anti-violence 
public health campaign

Healing Centered Engagement:
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