
This comprehensive and virtual training program
includes four 2-hour sessions. All sessions must be
completed to receive a certificate of completion.
Individuals supervising community health workers

(CHWs) or managing CHW supervisors will explore
strategies to best support their CHWs in their work.

Contact Us
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ABOUT DATES

CHW Supervision Models
CHW Supervisor Competencies
CHW Supervisor Roles & Responsibilities
Conflict Management Strategies
Challenges & Best Practices

CHW Core Skills & Functions
Supervisor Support Strategies
CHW Code of Ethics & Core Values
Supportive Supervision

Facebook.com/InstitutePHI

www.InstitutePHI.org 202.747.3512 

Twitter.com/InstitutePHILinkedin.com/company/InstitutePHI Instagram.com/InstitutePHI

learning@institutephi.org

Supervisor Strategies I is a pre-requisite for Supervisor Strategies II

CHW SUPERVISOR STRATEGIES I
THE CHW ROLE

CHW SUPERVISOR STRATEGIES II
THE SUPERVISOR ROLE

December 4, 6, 11, and 13
from 11 am - 1 pm

https://bit.ly/3PXPQjK

Only 30 spots are available. 
Register by December 1!

https://bit.ly/3PXPQjK

