
This comprehensive and virtual training
program includes two 4-hour modules.

Individuals supervising community health
workers (CHWs) or managing CHW

supervisors will explore strategies to best
support their CHWs in their work.

COMMUNITY
HEALTH
WORKER (CHW)  
SUPERVISOR
2024 TRAINING

ABOUT DATES

CHW Supervision Models
CHW Supervisor Competencies
CHW Supervisor Roles & Responsibilities
Conflict Management Strategies
Challenges & Best Practices

CHW Core Skills & Functions
Supervisor Support Strategies
CHW Code of Ethics & Core Values
Supportive Supervision

Supervisor Strategies I is a pre-requisite for Supervisor Strategies II

CHW SUPERVISOR STRATEGIES I
THE CHW ROLE

CHW SUPERVISOR STRATEGIES II
THE SUPERVISOR ROLE

February 26 - 29
from 2 - 4 P.M.

https://bit.ly/3HDRphN

Contact Us

Facebook.com/InstitutePHI

www.InstitutePHI.org 202.747.3512 

Linkedin.com/company/InstitutePHI Instagram.com/InstitutePHI

learning@institutephi.org

Youtube.com/InstitutePHI

If you are interested in this training and are NOT a CDC or HRSA program employer with IPHI, please contact
Training Manager Dwyan Monroe at dmonroe@institutephi.org for a training fee and enrollment instructions.

https://bit.ly/3PXPQjK
mailto:dmonroe@institutephi.org

