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INTEGRATION PLANNING II

CHW Career Lifecycle
CHW Supervisor Role and
Models
CHW Supervision
Strategies 
Developing your CHW
Supervisors
Human Resources
Support

INTEGRATION PLANNING I

CHW Certification
Funding Considerations
Advocacy / Stakeholder
Engagement
CHW Policy Development
CHW Evaluation / Data
Collection
Organizational Support /
Safety

INTEGRATION READINESS

Organizational Readiness
CHW Program Standards
CHW Common Indicators
Project
CHW Integration Models
Principles of Trust

CHW FOUNDATIONS

CHW Experience (Social)
CHW Experience
(Personal)
History of the CHW
Profession
Role/Scope of Practice 
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February 5, 12, 19, 26 | 1 - 5 P.M.

This comprehensive and virtual training program includes three (3)
modules, lasting four hours each. Each one builds on a specifically
designed sequence of content and skills to successfully prepare host sites
managing community health worker (CHW) programs.

Each module is a prerequisite for the others and must be
completed in chronological order.

If you are interested in this training and are NOT a CDC or HRSA program employer with IPHI, please contact
Training Manager Dwyan Monroe at dmonroe@institutephi.org for a training fee and enrollment instructions.
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